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ABSTRACT 
Sardar Vallabhbhai Patel, widely revered as the “Iron Man of India,” is celebrated for his monumental role in 
achieving India’s political unification. However, his equally profound contribution to India’s economic 
architecture—particularly through cooperative innovation—remains underexplored. This study examines Patel’s 
pragmatic economic vision, emphasizing grassroots empowerment, decentralized governance, and collective self-
reliance, with a particular focus on the cooperative movement. Tracing his journey from the peasant movements 
of Kheda and Bardoli to the institutionalization of cooperatives, the paper highlights how Patel transformed 
resistance-based activism into a sustainable model of economic empowerment. 
The research places special emphasis on the Amul cooperative as a case study, showcasing how Patel’s guidance 
catalyzed the creation of a three-tier, farmer-owned, democratically managed structure that revolutionized India’s 
dairy sector and inspired the White Revolution. It also explores Patel’s broader economic philosophy—his 
advocacy for domestic capital formation, private enterprise, infrastructure development, and rural-industrial 
balance—and contrasts it with the dominant Nehruvian model. 
In contemporary India, Patel’s legacy is being revitalized through policy initiatives such as the Ministry of 
Cooperation, the Sardar Patel Cooperative Dairy Federation, and the digitization of Primary Agricultural Credit 
Societies (PACS). These efforts reaffirm his belief that true nation-building requires not only political unity but also 
economic justice at the grassroots. The study concludes that Patel’s cooperative ideals provide a scalable and 
inclusive model for addressing modern development challenges—offering a blueprint for a self-reliant, equitable, 
and participatory Indian economy in the 21st century. 
 
Key Words: Sardar Vallabhbhai Patel, Nation Builder, Cooperative Leadership Economic Visionary, Inclusive 
Growth, The Amul model. 
 

1. INTRODUCTION: SARDAR VALLABHBHAI PATEL – THE ARCHITECT 
OF MODERN INDIA AND HIS ECONOMIC VISION 
1.1. Historical Context and Patel's Role in Post-Independence Nation-Building 
Sardar Vallabhbhai Patel, revered as the "Iron Man of India," remains a towering figure in India’s journey toward 
independence and post-colonial consolidation. His sharp political insight and firm leadership were instrumental in 
integrating over 565 princely states, forging a unified and sovereign Indian nation.¹ This extraordinary achievement 
earned him recognition as a visionary statesman and administrator.² Unlike historical figures like Bismarck, who 
employed forceful means of unification, Patel’s approach rested on persuasion, democratic values, and 
constitutional mechanisms.² 
As India’s first Deputy Prime Minister and Home Minister, Patel executed one of the most complex administrative 
tasks in modern history—political integration. Through a calculated blend of diplomacy, constitutional tools, and 
necessary restraint, he transformed a fractured landscape into a coherent federal union.³⁵ 
Beyond unification, Patel laid the foundation of India's post-independence bureaucracy by establishing the All India 
Services, including the Indian Administrative Service (IAS) and Indian Police Service (IPS).¹ He envisioned these as 
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the “steel frame” of India—non-partisan, merit-based institutions designed to uphold administrative continuity 
across diverse regions.² 
His leadership was marked by a pragmatic blend of idealism and realism. He emphasized cooperation, conflict 
resolution, and ethical governance, fostering unity while respecting regional identities.⁷ Importantly, Patel’s political 
consolidation had deep economic implications. It created a single national market, eliminating internal barriers and 
enabling cohesive economic development.⁸ The unified administrative apparatus he designed further ensured 
effective implementation of national economic policies, particularly cooperative initiatives, thus linking political 
integration directly with India’s cooperative and economic potential.¹ 
1.2. Overview of Patel's Pragmatic Economic Philosophy 
Sardar Patel’s economic philosophy was deeply pragmatic and grounded in the immediate realities of a newly 
independent nation. Rejecting rigid ideologies, he focused on national stability, self-reliance, and productivity.⁹ His 
vision championed Atmanirbharta (self-sufficiency), emphasizing both agricultural revival and industrial growth.⁸ 
He prioritized agriculture as the cornerstone of economic development. With a nuanced understanding of rural 
India, Patel advocated for land reforms, improved irrigation, and modern farming techniques.¹¹ His belief that 
“agricultural revival was of primary importance”⁰ reflected his conviction that a strong agrarian base was essential 
for national self-reliance.¹¹ 
While he acknowledged the role of industrialization, Patel was acutely aware that in a country with "millions of idle 
hands"¹⁰, mere mechanization would not suffice. Instead, he pursued a bottom-up strategy—reviving agriculture, 
promoting village-level cooperatives, and strengthening rural demand as a foundation for sustainable industrial 
growth. 
He also supported cottage industries and decentralized production systems.¹¹ These, he believed, could generate 
employment, enhance incomes, and reduce import dependence—thus fostering self-reliant communities. Patel’s 
economic thought further stood out for his unapologetic endorsement of wealth creation before redistribution. He 
firmly believed that national prosperity had to be generated before being equitably shared.¹⁰ Rejecting 
nationalization, he argued that industry should remain in the hands of private enterprise, with profit as a legitimate 
driver of productivity.¹⁰ 
1.3. Research Question, Scope, and Significance 
This study seeks to answer the following research question: How did Sardar Vallabhbhai Patel’s vision and actions 
shape India’s cooperative movement and economic innovation, and what is the enduring relevance of his legacy in 
contemporary times? 
The research investigates Patel’s contributions to the cooperative model in India, with special focus on the origins 
and success of the Amul cooperative as a case study. It also explores his broader economic philosophy and how it 
resonates with present-day national development agendas. 
This inquiry gains added relevance in the context of the Government of India’s current push for Atmanirbhar 
Bharat (Self-Reliant India), a vision that strongly echoes Patel’s foundational principles.¹¹ His emphasis on local 
production, community-based development, and administrative integrity continues to inspire modern policy 
frameworks aimed at inclusive, resilient, and sustainable growth 
 

2. THE GENESIS OF COOPERATIVE THOUGHT IN PATEL’S 
LEADERSHIP 
2.1. Early Engagements: Peasant Movements and Grassroots Mobilization (Kheda and Bardoli 
Satyagrahas) 
Sardar Vallabhbhai Patel’s early political journey was deeply rooted in grassroots activism, where he gained 
firsthand experience in mobilizing rural communities and demonstrated the transformative power of collective 
resistance. His natural ability to unify diverse populations across socio-cultural divides became evident through 
these foundational movements.¹ 
The Kheda Satyagraha (1917–1918) marked a significant milestone in Patel’s public life. Alongside Mahatma Gandhi, 
he led the struggle against oppressive land revenue taxes imposed despite severe crop failures.¹ Patel’s unwavering 
emphasis on “complete unity and non-violence” galvanized widespread participation, compelling the British 
government to suspend the tax—a landmark victory for organized, peaceful resistance.¹ 
This success was followed by the Bardoli Satyagraha (1928), which solidified Patel’s status as a national leader. 
Responding to unjust taxation amidst famine conditions, Patel organized a disciplined and strategic movement. The 
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women of Bardoli, in a gesture of admiration, conferred upon him the title ‘Sardar’.¹ Notably, Patel’s inclusion of 
women in the planning and strategy stages showcased his commitment to inclusive leadership and broadened 
political participation.¹⁷ 
These movements, though centered on resisting colonial exploitation, provided Patel with invaluable experience 
in collective action for economic justice. The victories in Kheda and Bardoli—won through solidarity and 
nonviolent pressure—deepened his belief in the power of organized rural communities. This insight laid the 
groundwork for his later promotion of cooperatives. The transition from “no-tax” satyagrahas to “self-help” 
cooperative institutions, as exemplified by the Amul model, reflected a strategic evolution in Patel’s vision—from 
reactive protest to proactive institution-building. His leadership thus transformed resistance into sustainable models 
of rural economic empowerment. 
2.2. Philosophical Foundations: Unity, Decentralization, and Self-Reliance 
At the heart of Sardar Patel’s leadership was a deeply pragmatic yet ethically grounded philosophy that fused realism 
with idealism. He emphasized cooperation, moral integrity, and effective conflict resolution as essential elements 
for nation-building.⁷ 
One of Patel’s enduring contributions was his blueprint for Indian federalism—an innovative model that balanced 
a strong central authority with meaningful state autonomy.⁷ He firmly believed that respecting India’s cultural and 
regional diversity required governance structures tailored to local contexts. Advocating for decentralization, Patel 
viewed state empowerment not as a threat but as a reinforcement of national unity.⁷ His support for local 
governance and administrative flexibility fostered inclusivity and shared ownership, effectively strengthening the 
Indian Union from within. 
This decentralist philosophy aligned seamlessly with the cooperative model. Just as political decentralization 
encouraged regional autonomy, economic decentralization—through cooperatives—empowered communities to 
manage their own resources. In this way, Patel’s political ideals of federal balance found economic expression in 
grassroots cooperative structures, enabling equitable development and minimizing regional disparities. 
Moreover, Patel’s exceptional communication skills enabled him to build consensus across diverse linguistic, 
cultural, and political landscapes.⁷ He had a rare ability to articulate complex governance ideas in simple, relatable 
terms, thereby securing mass support for national integration efforts grounded in mutual respect and shared vision. 
Table 1 
Key Milestones in India's Cooperative Movement and Sardar Patel’s Interventions (1904–1950) 
 

Year(s) Event / Milestone in Cooperative 
Movement 

Sardar Patel’s Intervention / Connection 

Pre-1904 Traditional cooperative practices (e.g., chit 
funds, joint cultivation, Phads) 

Early grassroots collectivism formed cultural 
precedents for Patel’s later cooperative vision. 

1904 Cooperative Credit Societies Act passed 
(focused on credit societies) 

Legal foundation laid for structured cooperation, 
paving way for future rural cooperatives. 

1912 Cooperative Societies Act (expanded to 
include non-credit and federated 
cooperatives) 

Enabled wider application of cooperative principles, 
particularly in rural economies. 

1914 Maclagen Committee formed Assessed cooperative progress; its recommendations 
influenced later policy. 

1917–
1918 

Kheda Satyagraha Patel led peasants to victory through collective action 
against unjust taxes. 

1919 Government of India Act transferred 
'Cooperation' to provinces 

Enabled decentralized governance of cooperatives, 
aligning with Patel’s federal vision. 

1925 Bombay Cooperative Societies Act 
introduced 'one man, one vote' principle 

Promoted democratic governance in cooperatives—
core to Patel’s institutional ideals. 

1927 Pritam Nagar Housing Cooperative formed 
in Ahmedabad 

Supported by Patel; reflected his broader vision 
beyond agrarian cooperatives. 

1928 Bardoli Satyagraha Patel’s exemplary leadership demonstrated grassroots 
mobilization and collective economic resilience. 

1946 Khera District milk producers’ strike Inspired by Patel; Morarji Desai and Tribhuvandas 
Patel led a boycott against monopoly practices. 
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Dec 14, 
1946 

Amul registered as Khera District 
Cooperative Milk Producers’ Union 

A direct outcome of Patel’s guidance—became India’s 
most successful cooperative enterprise. 

Post-
1947 

Cooperatives supported through national 
Five-Year Plans 

Patel’s legacy influenced long-term cooperative 
planning in post-independence India. 

1951 All India Rural Credit Survey (Gorwala 
Committee) 

Led to vital reforms in agricultural cooperative credit, 
reinforcing Patel’s vision for rural self-reliance. 

This timeline demonstrates the interconnectedness of Patel’s leadership with the growth of the Indian cooperative 
movement. It shows that his role extended far beyond the symbolic support of Amul—he was consistently engaged 
in shaping the legal, institutional, and philosophical environment in which cooperatives flourished. The 
convergence of his grassroots activism, legislative engagement, and vision for decentralized development solidified 
his place as a key architect of India's cooperative economy. 
 

3. THE AMUL MODEL: A CORNERSTONE OF COOPERATIVE 
INNOVATION 
3.1. The Birth of the Kaira District Cooperative Milk Producers' Union (Amul) 
The emergence of Amul in Anand, Gujarat, marks a transformative chapter in India’s cooperative movement. It 
arose as a grassroots response to the systemic exploitation of milk producers by monopolistic private dairies, most 
notably Polson.²¹ Farmers, often forced to travel long distances, endured unfair procurement practices, milk 
spoilage, and paltry returns due to predatory pricing and commissions.²² 
Seeking redress, the distressed farmers turned to Sardar Vallabhbhai Patel, whose counsel catalyzed a shift in their 
economic destiny. Patel advised them to bypass exploitative intermediaries by forming their own cooperative—an 
embodiment of his principles of self-reliance, grassroots empowerment, and local ownership.²¹ 
Inspired by Patel and led by visionaries such as Morarji Desai and Tribhuvandas Patel, the farmers launched a 
fifteen-day milk strike in 1946, boycotting supplies to Polson.²¹ The protest led to the revocation of Polson’s 
monopoly by the Bombay Government. Soon after, two village-level milk societies were formed, culminating in the 
official registration of the Kaira District Cooperative Milk Producers’ Union—Amul—on December 14, 1946.²¹ 
Amul’s foundation directly reflects Patel’s philosophy. It eliminated exploitative middlemen, empowered farmers 
with ownership, and institutionalized democratic control.²³ Its success exemplifies Patel’s broader vision—
economic self-reliance rooted in decentralized, community-led models. Amul’s structure, profitability, and 
sustainability offered a functional and replicable prototype for rural economic empowerment, substantiating Patel’s 
economic philosophy with tangible results. 
3.2. Structural and Operational Principles of the Anand Pattern 
The Amul model, commonly referred to as the Anand Pattern, is built on a decentralized, three-tier structure 
designed to ensure transparency, equity, and efficiency across all levels of dairy production and distribution.²² 
1. Village Dairy Cooperative Societies (DCS): These grassroots units directly collect milk from producers, 
ensure quality control, and provide services like veterinary care, feed, and education.²² 
2. District Dairy Cooperative Unions: These unions process the milk, maintain quality standards, and provide 
technical support to village-level societies.²² 
3. State Cooperative Federations (e.g., GCMMF): The apex level handles marketing, branding (Amul), pricing 
strategy, and national/international distribution.²² 
This structure operationalizes several of Patel’s core principles. By eliminating intermediaries, the model ensures 
producers have direct control over production, processing, and marketing.²³ Professional management at each level 
ensures operational efficiency, while elected farmer-representatives ensure democratic governance.²² 
The Amul model addresses traditional supply chain issues such as information asymmetry and agency loss. Through 
democratic decision-making, policies remain aligned with producers’ needs.²² This participatory governance not 
only enhances economic performance but also fosters a deep sense of ownership, commitment, and trust. Farmers 
are incentivized to improve quality and productivity, knowing that profits are equitably distributed.²² Thus, the 
model demonstrates how decentralized, inclusive structures can serve as powerful engines of economic innovation 
and social equity. 
3.3. Socio-Economic Transformation and National Replication 
Amul’s evolution from a small cooperative to a global dairy giant is one of India’s most remarkable development 
success stories. Beginning in 1948 with just five village societies handling 5,000 liters of milk daily, it now 



International Journal of Management, Public Policy and Research 
International, Peer Reviewed journal 

E-ISSN: 2583-3014 

 

92 | P a g e  
Volume 3 Issue 4  
October – December 2024 

 

encompasses over 18,000 cooperative societies, 18 district unions, and 3.6 million farmer-members, generating 
revenues exceeding ₹72,000 crore.²² 
Amul’s socio-economic impact has been far-reaching. By offering procurement prices 15–20% higher than private 
dairies and maintaining low consumer prices through efficient value chain management, the cooperative ensures 
both producer prosperity and consumer affordability.²² Farmers also receive annual bonuses tied to their 
contribution, reinforcing participation and productivity.²² 
Beyond financial gains, Amul supports farmer education, veterinary services, and access to cattle feed and essential 
supplements.²² Surplus profits are often invested in local development projects—schools, clinics, and public 
infrastructure—managed transparently by elected village committees.²² This reinforces Patel’s idea of decentralized 
economic empowerment with embedded social responsibility. 
Amul’s success laid the foundation for India’s White Revolution, spearheaded by the National Dairy Development 
Board (NDDB) in 1970.²² This initiative replicated the Anand Pattern nationwide, transforming India into the world’s 
largest milk producer and making self-sufficiency in dairy a reality. 
The Amul model remains a dynamic template for economic decentralization and rural upliftment. It has inspired 
numerous sectoral extensions—including the Sardar Patel Cooperative Dairy Federation (SPCDF), established as a 
multi-state entity on the lines of Amul.²⁷ Formed during Patel’s 150th birth anniversary year, SPCDF seeks to unify 
dairy cooperatives across India to further scale farmer benefits and production. 
Amul’s efficiency in channeling three-fourths of consumer expenditure directly to small farmers²⁶ exemplifies 
Patel’s vision of an economy rooted in local production and fair wealth distribution. This cause-effect chain—from 
cooperative formation to rural empowerment and national growth—embodies Patel’s strategy for building a self-
reliant and equitable India. The replicability of the Anand Pattern across agriculture, salt production, and other rural 
industries affirms the enduring relevance of Patel’s cooperative vision in addressing India’s contemporary 
development challenges. 
 

4. PATEL'S BROADER ECONOMIC IMPACT: SHAPING INDIA’S 
CORPORATE AND INDUSTRIAL LANDSCAPE 
4.1. Advocacy for Self-Sufficiency and Domestic Capital Formation 
Self-reliance was the cornerstone of Sardar Vallabhbhai Patel’s economic philosophy. Confronting the post-
Partition economic instability, Patel advocated for minimizing India's dependence on external actors. His practical 
conviction was evident in his assertion: “If they cannot guarantee to implement agreements, we had better not 
depend on them. Let us grow the jute and cotton and the food grains we need.”¹⁰ This sentiment reflected not 
isolationism, but a strategic call for economic resilience. 
Central to this vision was domestic capital formation. Patel exhorted citizens to adopt the credo: “Spend less, save 
more, and invest as much as possible.”¹⁰ He saw individual savings not merely as personal virtue but as national 
duty—resources to be invested in “nation-building enterprises.”¹⁰ He firmly maintained that capital for India’s 
development must be generated internally, cautioning that foreign borrowing should remain supplementary, not 
foundational. 
This perspective reveals Patel’s profound belief in civic responsibility as an economic driver. His strategy implied 
a causal link between individual financial discipline and national self-sufficiency. Encouraging a culture of thrift, 
saving, and domestic investment was, for Patel, essential to building an independent economy—an ethos that 
resonates powerfully with the contemporary Atmanirbhar Bharat vision. 
4.2. Position on Industrialization, Private Enterprise, and Wealth Creation 
Patel strongly supported rapid industrialization as vital for national security, economic independence, and rural 
upliftment.¹² He envisioned a policy landscape devoid of “impediments, bottle-necks or red-tape” for industrialists, 
promising a pro-growth environment.¹⁰ 
Unlike contemporaries who embraced socialism, Patel unequivocally rejected nationalization.¹⁰ He argued that 
industry should be “the sole preserve of the business community,” believing that the state lacked the resources and 
administrative capacity to manage industrial enterprises effectively.¹² He championed liberal, market-oriented 
economic policies—positioning wealth creation as a prerequisite for wealth distribution. 
Patel considered the profit motive a legitimate and essential force, not only for capitalists but also for the middle 
class, workers, and farmers.¹⁰ He appealed to the business class to channel hoarded wealth into productive 
ventures—framing it as both a patriotic obligation and a sound economic strategy. 



International Journal of Management, Public Policy and Research 
International, Peer Reviewed journal 

E-ISSN: 2583-3014 

 

93 | P a g e  
Volume 3 Issue 4  
October – December 2024 

 

In promoting private enterprise over state-led production, Patel demonstrated remarkable foresight. His views 
anticipated the limitations of centrally planned economies and prefigured the liberalization reforms of the 1990s.³³ 
He saw the private sector not as antithetical to public interest, but as a critical partner in India’s developmental 
journey. 
4.3. Infrastructure Development and Rural Empowerment 
Patel understood that infrastructure was both a precondition and a catalyst for economic growth and national 
cohesion. He prioritized large-scale infrastructure projects—including roads, railways, communication networks, 
and major irrigation schemes such as the Hirakud and Bhakra Nangal dams—as vital to India's industrial and 
agricultural modernization.⁸ ¹³ 
These projects were not merely about logistics or productivity; they were strategic instruments of integration. 
Enhanced connectivity helped dissolve regional fragmentation, creating a unified national market and facilitating 
trade.⁹ By physically linking erstwhile princely states and remote areas, Patel reinforced the very political unity he 
had engineered. 
Simultaneously, he championed rural development. He advocated cooperative farming, improved irrigation 
systems, and equitable access to agricultural inputs.¹³ These initiatives empowered rural communities economically, 
laying the groundwork for grassroots prosperity and a more balanced development trajectory. 
The causal linkage is clear: Patel’s infrastructure and rural strategies were intertwined—supporting both national 
integration and regional economic inclusion. This comprehensive approach exemplified his commitment to 
inclusive development. 
4.4. Fostering Entrepreneurship and Balanced Regional Growth 
Patel’s commitment to private enterprise extended to fostering entrepreneurship and enabling balanced regional 
development. His support for a mixed economy—with robust private sector participation—created fertile ground 
for India’s entrepreneurial ecosystem, long before the term became mainstream. 
Crucially, Patel’s political unification of over 565 princely states brought about unprecedented stability.⁸ This 
reduction in political risk and regulatory uncertainty created an environment conducive to business formation, 
investment, and innovation. For entrepreneurs, stability meant secure property rights, seamless market access, and 
consistent governance—conditions essential for business confidence. 
The linkage is direct: Patel’s political integration laid the foundation for economic integration. His pragmatic 
liberalism, predictability in policy, and decentralized governance model fostered a landscape where both domestic 
and international entrepreneurs could thrive. His legacy endures not only in traditional industry but also in the 
vibrant startup ecosystems flourishing across India today. 
Table 2 
Comparative Analysis – Patel’s Economic Vision vs. the Nehruvian Model 

Economic 
Aspect 

Sardar Patel's Approach Nehruvian Model 

Economic System Advocated liberal economy; strong private sector 
participation. 

Emphasized democratic socialism 
with dominant public sector. 

Industrialization Favored rapid industrialization; minimal red-tape; 
balanced rural-industrial development. 

Focused on heavy industry, often 
criticized for rural neglect. 

Role of 
Government 

Limited government role in enterprise; rejected 
nationalization. 

Strong central planning and state 
control. 

Agriculture Prioritized land reforms, irrigation, cooperative 
farming. 

Secondary to industrialization in early 
Five-Year Plans. 

Decentralization Advocated regional empowerment and local 
industry. 

Favored centralization through 
planned economy. 

Wealth Creation Prioritized before distribution; supported profit 
motive. 

Emphasized distribution, sometimes 
at cost of growth. 

Planning Preferred market orientation; skeptical of rigid 
plans. 

Followed Soviet-style central 
planning. 

 
This comparison underscores a critical ideological divergence. Patel's economic vision—grounded in pragmatism, 
decentralization, and private initiative—was in sharp contrast to the dominant socialist model of the post-
independence era.³³ Some scholars argue that had his ideas been adopted more fully, India’s growth trajectory could 
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have accelerated earlier. The 1991 liberalization reforms, in many ways, echo Patel’s early assertions. 
Figure 1 
Comparative Graph – Sardar Patel vs. Nehruvian Economic Vision 

 
The comparative graph highlights the ideological divergence between Sardar Vallabhbhai Patel and Jawaharlal 
Nehru in shaping India's economic path. Patel favored a liberal, decentralized model rooted in private enterprise, 
cooperative development, and wealth creation before redistribution. His vision emphasized self-reliance, local 
empowerment, and minimal state interference in industry—principles that align closely with contemporary 
initiatives like Atmanirbhar Bharat. Nehru, on the other hand, advocated for centralized planning, a dominant public 
sector, and state-led industrialization, reflecting a socialist orientation influenced by the Soviet model. The graph 
illustrates that while Nehru’s model shaped India’s early post-independence economy, the country’s current 
policies are increasingly resonating with Patel’s pragmatic and inclusive economic vision. 
Patel’s approach remains strikingly relevant in today’s context—where cooperative federalism, entrepreneurship, 
infrastructure expansion, and self-reliance are central to national development strategies. His legacy is not just of 
political unification, but of an alternative economic roadmap—one that continues to inspire. 
 

5. SARDAR PATEL’S ENDURING LEGACY IN CONTEMPORARY INDIA 
5.1. Policy Realignment and the Revitalization of the Cooperative Sector 
Sardar Vallabhbhai Patel’s vision for grassroots-driven economic empowerment continues to exert a profound 
influence on contemporary Indian policymaking. A notable embodiment of this legacy is the establishment of the 
Ministry of Cooperation in July 2021—a strategic policy intervention explicitly aimed at advancing the doctrine of 
“Sahkar se Samriddhi” (Prosperity through Cooperation).³⁶ This development signifies a paradigmatic shift: from 
fragmented, sector-specific cooperative efforts to a unified, nationally coordinated movement aligned with Patel’s 
original principles of self-governance and rural empowerment. 
Multiple recent initiatives underscore this shift and directly build upon the cooperative framework Patel inspired: 
• Sardar Patel Cooperative Dairy Federation (SPCDF): This newly instituted multi-state cooperative 
seeks to replicate the Amul model at scale. With the aim of integrating village-level dairy societies nationwide, it 
emphasizes equitable milk procurement, streamlined input service delivery, and farmer empowerment.²⁷ Its launch 
during Patel’s 150th birth anniversary serves not merely as a symbolic gesture but as a policy reaffirmation of his 
economic philosophy.³⁰ 
• Tribhuvan Sahkari University: India’s first national-level cooperative university, established in Anand, 
honors Tribhuvandas Patel, co-founder of Amul and a key disciple of Patel’s cooperative ideology.³⁶ This institution 
is envisioned as a capacity-building hub, training over 20 lakh professionals in cooperative management, law, 
finance, and rural development.³⁶ Its pedagogical focus on cooperative governance structures seeks to address the 
long-standing talent deficit in the sector. 
• Revamping Primary Agricultural Credit Societies (PACS): Recognizing PACS as the grassroots 
backbone of India’s rural financial infrastructure, the government has launched a major digitization drive to 
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computerize 67,930 PACS, with targets to establish 2 lakh new PACS by 2026.²⁸ ³² These efforts are projected to 
create employment for 17 lakh individuals, while enhancing rural credit penetration and operational transparency. 
• Formation of New National-Level Cooperatives: Building on the success of dairy collectives, six new 
national cooperatives—three each in grain and dairy—have been constituted. Among them, the Kutch District Salt 
Cooperative Society aims to replicate the Amul blueprint for the salt sector.²⁸ 
• White Revolution 2.0: Inspired by Operation Flood and the original Amul success, this initiative targets a 
50% increase in milk procurement over the next five years, reinforcing the continuity of Patel’s dairy-led 
development framework.³² 
The cumulative thrust of these policies signals a robust institutionalization of the cooperative ethos. Far from being 
a legacy artifact, Patel’s model is actively informing a national economic strategy that merges decentralized 
ownership with centralized support structures. The historical success of Amul serves as both proof-of-concept and 
guiding paradigm, illustrating a causal linkage:  
Patel’s vision → Cooperative innovation → Empirical success (Amul) → Policy replication → Contemporary socio-
economic upliftment. 
5.2. Modern Cooperative Success Stories and Socio-Economic Transformation 
The continued success of Amul, now the world’s largest dairy cooperative with over 3.6 million farmer-members 
and an annual turnover exceeding ₹72,000 crore, exemplifies the viability and scalability of Patel’s model in the 
modern economy.²² 
Beyond dairy, cooperatives have become integral to India’s rural economic fabric, covering sectors such as 
agricultural marketing (grains, jute, sugar, cotton, fruits), banking, housing, and salt production.²⁶ Their impact is not 
only widespread but systemically embedded: India hosts over 8.42 lakh cooperative units, involving 30 crore 
Indians—nearly 25% of the population—and employing 40 lakh people.²⁶ 
A salient feature of this expansion is the increased economic agency of women. In Gujarat alone, 36 lakh women 
are involved in dairy cooperatives, with another 20 lakh across the country contributing meaningfully to 
cooperative output.²⁸ These figures illustrate how cooperatives serve as engines of gender empowerment, enabling 
income generation, ownership, and leadership opportunities for marginalized groups. 
Empirical data validates these impacts. A study from South Gujarat demonstrated that cooperative members exhibit: 
• Higher educational attainment 
• Greater land holdings 
• Increased annual incomes 
• Improved social mobility and status⁴² 
These findings confirm that cooperatives are not merely economic platforms but social institutions capable of 
transforming lives. Their democratic governance and profit-sharing mechanisms foster a sense of collective 
ownership and incentivize sustained participation. By delivering higher producer prices, lower consumer costs, and 
reinvestment of surplus into community welfare, cooperatives create a virtuous cycle of economic inclusion, 
especially among historically disadvantaged populations. 
This sustained success affirms the enduring power of Patel’s cooperative vision as a tool for addressing modern 
development challenges, including poverty alleviation, unemployment, gender inequality, and rural 
underdevelopment. 
5.3. Challenges and Prospects: Charting the Future of the Cooperative Movement 
Despite the progress and recent policy support, India’s cooperative movement confronts structural and operational 
challenges. Key constraints include: 
• Inadequate infrastructure and limited geographical penetration 
• Overbearing government interference and politicization 
• Managerial inefficiencies and financial mismanagement 
• Acute shortage of trained personnel, stemming from limited institutional training capacity and unattractive 
employment conditions⁴⁵ 
• Weak credit linkages and inconsistent integration with mainstream financial systems³⁷ 
To address these bottlenecks, several targeted reforms have been proposed: 
• Reorganizing and consolidating weak primary societies to strengthen scale economies and governance⁴⁵ 
• Developing multipurpose cooperative societies to better address complex rural needs with diversified 
services⁴⁵ 
• Enhancing vertical coordination between primary, district, and apex cooperative bodies 
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• Integrating cooperatives with financial institutions like RBI, NABARD, and commercial banks to improve 
liquidity and oversight⁴⁵ 
The present administration has shown intent to resolve these issues through systemic measures: 
• The Ministry of Cooperation serves as a dedicated governance mechanism to coordinate efforts, establish 
accountability, and standardize best practices³⁷ 
• Tribhuvan Sahkari University is poised to generate a trained cooperative workforce³⁶ 
• PACS computerization and the National Cooperative Database aim to ensure real-time data access, 
operational transparency, and performance tracking³² 
• The Multi-State Cooperative Societies (Amendment) Act, 2023 introduces enhanced governance, fair 
electoral processes, and financial disclosures⁴¹ 
Looking ahead, the future trajectory of India’s cooperative movement appears promising. With a national goal to 
establish cooperative institutions in every village by 2026, and a vision to add 2 lakh new PACS, the movement is 
positioned to generate employment, expand rural credit availability, and deepen grassroots democracy.³⁸ 
This aligns seamlessly with the larger ambition of “Sahkar se Samriddhi”, not just as an economic vision but as a 
cultural and spiritual ethos rooted in inclusiveness, mutual support, and collective self-determination.³⁶ The 
cooperative model is increasingly viewed as a peaceful and sustainable alternative to disruptive revolutions, capable 
of reducing inequality, empowering citizens, and fostering shared prosperity.³⁹ 
In essence, Sardar Patel’s vision—premised on empowered collectives, democratic governance, and rural-centered 
growth—continues to serve as a living framework for inclusive development, adapting dynamically to 
contemporary needs while preserving its foundational integrity. 
 

6. CONCLUSION 
Sardar Vallabhbhai Patel’s influence on India’s cooperative innovation and economic architecture is not only 
foundational but also profoundly forward-looking. While he is often celebrated for his role in achieving political 
unification, Patel’s enduring contribution lies equally in his vision for economic decentralization, grassroots 
empowerment, and the institutionalization of collective self-reliance. 
His early leadership in agrarian movements such as Kheda and Bardoli was not limited to protest—it was a 
laboratory of democratic action. These experiences crystallized into a deep belief in the transformative potential 
of organized, community-driven economic models. This belief would later materialize into his consistent support 
for cooperative institutions that placed control, profits, and agency into the hands of the primary producers—India’s 
farmers. 
The Amul model, born out of Patel’s guidance, remains the most tangible embodiment of his economic philosophy. 
Through its three-tier cooperative structure—democratically governed and professionally managed—Amul 
eliminated exploitative middlemen, enabled equitable profit-sharing, and demonstrated that economic success and 
social justice can be simultaneously pursued. This “Anand Pattern” became a blueprint for India’s White Revolution, 
a movement that transformed India from a milk-deficient country into the world’s largest milk producer. Amul's 
success validated Patel’s belief that inclusive governance is a powerful catalyst for economic innovation and 
sustainability. 
Beyond cooperatives, Patel’s broader economic thought emphasized domestic capital formation, thrift, and the 
mobilization of internal resources for national development. He championed private enterprise, wealth creation, 
and infrastructure expansion as critical levers for poverty alleviation and national security. His model stood in stark 
contrast to the dominant post-independence economic paradigms—he envisioned an India where entrepreneurial 
freedom, political unity, and rural upliftment coexisted in harmony. 
In contemporary India, Patel’s cooperative legacy is not merely commemorated—it is being actively 
operationalized. The formation of the Ministry of Cooperation, the launch of the Sardar Patel Cooperative Dairy 
Federation, the establishment of Tribhuvan Sahkari University, and the digitization and expansion of Primary 
Agricultural Credit Societies (PACS) are strategic efforts to institutionalize his vision at a national scale. These 
developments aim to address modern challenges such as rural unemployment, financial exclusion, and gender 
inequality through mechanisms grounded in his original cooperative philosophy. 
Ultimately, Sardar Patel’s legacy underscores a profound and enduring insight: nation-building is as much about 
economic justice as it is about political consolidation. His development model—pragmatic, people-centric, and 
structurally inclusive—remains acutely relevant in 21st-century India. As the nation seeks sustainable and equitable 
growth under the banner of “Atmanirbhar Bharat”, Patel’s cooperative ideals offer a time-tested framework for 
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achieving prosperity that is democratic in spirit, decentralized in execution, and inclusive in impact. 
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