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ABSTRACT 
This research paper explores the importance of Role-Wise Job Description Mapping and its usefulness in 
recruitment. Job descriptions are crucial for effective recruitment and selection, providing a clear understanding of 
job responsibilities and requirements. However, traditional job descriptions may not accurately reflect the 
complexity and diversity of modern job roles. Role-Wise Job Description Mapping is a process that maps job 
responsibilities and requirements to specific roles within an organization. 
This approach provides a more detailed and accurate picture of the job, making it easier to attract the right 
candidates and streamline the recruitment process. The research paper discusses the benefits of Role-Wise Job 
Description Mapping, including improved recruitment outcomes, enhanced employee performance, and increased 
organizational efficiency. The paper concludes that Role-Wise Job Description Mapping is a valuable tool for 
modern recruitment practices and should be adopted by organizations seeking to attract and retain top talent. 
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I. INTRODUCTION 
In today's fast-paced and dynamic work environment, job roles and responsibilities are becoming increasingly 
complex and diverse. Traditional job descriptions may not capture the full scope of these roles, leading to confusion 
and inefficiencies in the recruitment process. Role-Wise Job Description Mapping is a process that maps job 
responsibilities and requirements to specific roles within an organization. This approach provides a more detailed 
and accurate picture of the job, making it easier to attract the right candidates and streamline the recruitment 
process. This research paper explores the importance of Role-Wise Job Description Mapping and its usefulness in 
recruitment. It discusses the benefits of this approach, including improved recruitment outcomes, enhanced 
employee performance, and increased organizational efficiency. 
 
II. BACKGROUND OF THE STUDY 
The evolution of the modern workplace has led to increasingly complex and diverse job roles and responsibilities. 
However, traditional job descriptions have not kept pace with these changes, often providing only a broad overview 
of the role and its requirements. This can lead to confusion and inefficiencies in the recruitment process, as job 
candidates may not fully understand the expectations and responsibilities of the role. To address this issue, Role-
Wise Job Description Mapping has emerged as a new approach to job descriptions. This process maps job 
responsibilities and 
requirements to specific roles within an organization, providing a more detailed and accurate picture of the job. 
The concept of Role-Wise Job Description Mapping is relatively new, and there is limited research on its usefulness 
in recruitment. However, the growing complexity of modern job roles and the need for organizations to attract and 
retain top talent have made it an important area of study. By mapping job responsibilities and requirements to 
specific roles, organizations can better understand the skills and qualifications required for the role, and target their 
recruitment efforts more effectively. This can lead to improved recruitment outcomes, enhanced employee 
performance, and increased organizational efficiency. 
The purpose of this research paper is to explore the importance of Role-Wise Job Description Mapping and its 
usefulness in recruitment. The paper will review existing literature on job descriptions and recruitment practices, 
and analyze the benefits of Role-Wise Job Description Mapping in improving recruitment outcomes. 
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III. OBJECTIVES OF THE STUDY 
▪ To discover practices of activity description in the organizations. 
▪ To help ensure that job descriptions reflect current organizational goals & priorities. 
▪ To mitigate the demanding situations of activity description by providing recommendation to the 
organization. 
▪ To help analyse the relationship between Job description & Recruitment. 
▪ To examine the challenges and limitations of Role-Wise Job Description Mapping and identify best 
practices for its implementation. 
▪ To contribute to the existing literature on job descriptions and recruitment practices, and to encourage 
further research in this important area. 
 
IV. SIGNIFICANCE OF STUDY 
The significance of the research paper titled "Role-Wise Job Description Mapping and Its Usefulness in 
Recruitment" lies in its potential to contribute to the growing body of literature on modern recruitment practices. 
With the evolving nature of job roles and the increasing complexity of the workplace, there is a need for new 
approaches to job descriptions that can accurately reflect the requirements and expectations of each role. Role-
Wise Job Description Mapping has emerged as a new approach that can provide a more detailed and accurate picture 
of the job, leading to improved recruitment outcomes, enhanced employee performance, and increased 
organizational efficiency. 
 
The research paper has significant practical implications for organizations seeking to adopt modern recruitment 
practices and attract and retain top talent. By understanding the benefits and challenges of Role-Wise Job 
Description Mapping, organizations can develop effective recruitment strategies that target the right candidates and 
accurately reflect the requirements of each job role. The paper provides practical insights and recommendations 
for organizations seeking to adopt modern recruitment practices, including best practices for Role-Wise Job 
Description Mapping implementation. 
 
The research paper also has theoretical significance, as it contributes to the growing body of literature on job 
descriptions and recruitment practices. The paper provides a comprehensive literature review on 
the concept of Role-Wise Job Description Mapping and its usefulness in recruitment. By analysing the existing 
literature and identifying gaps in knowledge, the paper can encourage further research in this important area. 
 
In summary, the research paper titled "Role-Wise Job Description Mapping and Its Usefulness in Recruitment" has 
significant practical and theoretical implications for organizations and the research community. By providing 
practical insights and recommendations for modern recruitment practices and contributing to the existing literature 
on job descriptions and recruitment practices, the paper can help organizations attract and retain top talent, 
enhance employee performance, and increase organizational efficiency. 
 
V. LITERATURE REVIEW 
Adib and AlGhamdi (2019) conducted a study to examine the importance of job descriptions in recruitment and 
retention. The authors surveyed HR professionals and employees in various organizations in Saudi Arabia to gather 
data on their perceptions of job descriptions. The study found that job descriptions are a crucial tool for attracting 
qualified candidates and ensuring that employees understand their roles and responsibilities. The study also found 
that job descriptions can enhance employee satisfaction and retention, as they provide clear expectations and 
opportunities for career advancement. The authors concluded that organizations should prioritize the development 
of comprehensive and accurate job descriptions to improve recruitment and retention outcomes. 
Jones and Brando (2018) explored the importance of job descriptions in recruitment through a review of literature. 
The authors highlighted the role of job descriptions in attracting qualified candidates, providing clarity about job 
duties and responsibilities, and ensuring compliance with legal and regulatory requirements. The authors discussed 
the key components of a job description and the importance of conducting a job analysis to accurately reflect job 
requirements. The authors also highlighted the benefits of developing clear and concise job descriptions, including 
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improved recruitment and selection processes and enhanced employee performance and job satisfaction. The 
authors concluded that job descriptions are a critical tool for HR practitioners in managing human resources 
effectively and achieving organizational goals. 
Tawfeeq and Hussein (2019) investigated the impact of job description updating on recruitment and retention. 
The authors conducted a survey of HR professionals and employees in various organizations in Iraq to gather data 
on their perceptions of job descriptions. The study found that regularly updating job descriptions helps to attract 
more qualified candidates, reduce employee turnover, and enhance employee satisfaction. The authors concluded 
that organizations should prioritize the regular updating of job descriptions to improve recruitment and retention 
outcomes. 
Reeve and Schultz (2004) studied “to what extent individuals utilize selection process information contained in 
job ads in making evaluations of organizational attractiveness & decisions to apply.” The study was performed with 
207 undergraduate introductory psychology students at a university. Each student was directed to read a list of job 
descriptions & to answer questionnaires. These questionnaires probe the relationship between the attributes of the 
selection process information & the reactions of the applicants. The results indicate that job seekers attend to the 
information contained in job descriptions to make “initial job-pursuit evaluations”. 
üce and Highhouse (1998) inquired into the effects of multi-level attributes in job descriptions on job candidates. 
They carried out an experimental study using 104 introductory psychology students from a university in the United 
States. The experiment examined the effects of attribute set size (different attribute/information in job descriptions 
such as work shifts and benefits), attribute relevance, and pay ambiguity to applicants’ perception of job descriptions. 
The results showed that job descriptions that composed more attributes increased their attractiveness. At the same 
time, they discovered that students in the study paid attention to the missing information & viewed the missing 
information as a negative quality of the organization. 
 
VI. DATA PRESENTATION & INTERPRETATION 
This part of the research paper is concerned with presentation of data that was collected from the respondents 
through questionnaire. It composes of two parts in which first part is about demographic information while the 
second part is about research questions. 
Response Rate of the Respondents: 
In order to collect suitable information from the respondents in relation to the assessment of “Role wise Job 
Description Mapping & its Importance in Recruitment”, questionnaire was distributed to 202 respondents from 
different fields like college students seeking employment and working professionals. 
Table 1: Age 
 
Age      
  Frequency Percent Valid Percent Cumulative Percent 
Valid 18-25 21 10.4 10.4 10.4 
 25-35 37 18.4 18.4 28.9 
 35-45 118 58.7 58.7 87.6 
 45 & above 25 12.4 12.4 100 
 Total 201 100 100  
 
Interpretation: 
From the above table, it is clear that most of the respondents that is 58.71% fall in the age group of 35-45 and least of 
the respondents fall in the age group of 18-25. 
Table 2: Educational Qualifications 
 
Educational 
Qualifications 

     

  Frequency Percent Valid Percent Cumulative 
Percent 

Valid Diploma 8 4 4 4 
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 Bachelors 25 12.4 12.6 16.6 
 Masters 152 75.6 76.4 93 
 Professional 

Qualification 
14 7 7 100 

 Total 199 99 100  
Missing System 2 1   
Total  201 100   
 
Interpretation: 
From the above table, it is clear that 76.38% are Masters Qualified while the diploma holders constitute the least 
numbers. 
 
Table 3: Test of Normality 
 
Tests of 
Normality 

       

 In what stage of the recruitment 
process should a job description 
be provided to 
candidates? 

Kolmogorov- 
Smirnova 

  Shapiro- 
Wilk 

  

  Statistic df Sig. Statistic df Sig. 
Age During the initial screening of 

resumes 
0.395 75 0 0.717 75 0 

 During the phone or video 
interview stage 

0.338 76 0 0.812 76 0 

 After the in-person interview 
but before the job offer is 
made 

0.294 30 0 0.838 30 0 

 Only after the job offer is 
accepted by the candidate 

 
0.275 

 
18 

 
0.001 

 
0.869 

 
18 

 
0.017 

a Lilliefors 
Significance 
Correction 

       

Interpretation: 
 
H0: Age * in what stage of recruitment should job descriptions be provided follows normal distribution 
H1: Age * in what stage of recruitment should job descriptions be provided follows normal distribution 
P value of shapiro test is less than 0.05 so we reject H0 and say that this data doesn't follow normal distribution. 
As the data doesn’t follow normal distribution, we will apply non-parametric tests such as Annova and T-test. 
 
Table 4: Anova 
 
ANOVA       
  Sum of 

Squares 
df Mean Square F Sig. 

What is the 
ideal length 
for a job 
description? 

Between 
Groups 

11.407 3 3.802 8.228 0 

 Within Groups 90.12 195 0.462   
 Total 101.528 198    
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What is the 
most 
important 
factor in 
deciding 
whether to 
apply for a job 
based on 
its job 
description? 

Between 
Groups 

53.603 3 17.868 16.225 0 

 Within Groups 214.739 195 1.101   
 Total 268.342 198    
What 
suggestions do 
you have for 
improving the 
overall 
effectiveness 
of job 
descriptions? 

Between 
Groups 

11.251 3 3.75 7.811 0 

 Within Groups 93.633 195 0.48   
 Total 104.884 198    
What 
suggestions 

Between 
Groups 

6.218 3 2.073 4.38 0.005 

do you have 
for improving 
the role-wise 
job 
description 
mapping 
process within 
your 
organization 
? 

      

 Within Groups 92.265 195 0.473   
 Total 98.482 198    
 
Interpretation: 
The p-value obtained from the one-way ANOVA test is less than the predetermined significance level (typically 
0.05), it suggests that there is enough evidence to reject the null hypothesis. This means that there is a statistically 
significant difference between at least one pair of groups in terms of their means. 
In other words, the result suggests that there is a difference between the groups being compared that is not likely to 
have occurred by chance alone. However, it does not indicate which specific group(s) differ significantly from the 
others. 
 
VII. CONCLUSION 
From the finding of this study the following are concluded: 
The modern workplace is characterized by rapidly evolving job roles and increasing complexity, requiring new 
approaches to job descriptions that accurately reflect the requirements and expectations of each role. Role-Wise 
Job Description Mapping has emerged as a promising approach to job descriptions that can provide a more detailed 
and accurate picture of the job, leading to improved recruitment outcomes, enhanced employee performance, and 
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increased organizational efficiency. 
Through the literature review and analysis, this research project has identified the benefits and challenges of Role-
Wise Job Description Mapping and provided practical insights and recommendations for its implementation. Key 
best practices for Role-Wise Job Description Mapping include involving key stakeholders in the mapping process, 
using technology tools to automate the mapping process, and conducting ongoing review and updating of job 
descriptions to ensure their accuracy and relevance. 
The research project also identified some limitations and challenges to the implementation of Role- Wise Job 
Description Mapping, including the difficulty of accurately mapping job responsibilities to specific roles and the 
need for ongoing review and updating of job descriptions. However, with proper planning and implementation, 
Role-Wise Job Description Mapping can lead to significant benefits for organizations seeking to adopt modern 
recruitment practices and attract and retain top talent. 
In conclusion, Role-Wise Job Description Mapping is a valuable tool for modern recruitment practices. Its potential 
benefits include improved recruitment outcomes, enhanced employee performance, and increased organizational 
efficiency. However, its implementation requires careful planning, ongoing review, and updating of job 
descriptions, and involvement of key stakeholders. This research project 
has contributed to the growing body of literature on modern recruitment practices and job descriptions, providing 
practical insights and recommendations for organizations seeking to adopt Role-Wise Job Description Mapping. 
 
VIII. RECOMMENDATION 
To enhance the role of job description in and make it effective as well as to mitigate its major challenges, the following 
suggestions based on the finding of this study are recommended. 
1. Involve key stakeholders in the mapping process: It is important to involve all relevant stakeholders, 
including hiring managers, HR personnel, and employees, in the Role-Wise Job Description Mapping process. This 
can help ensure that the job descriptions accurately reflect the requirements and expectations of each role and that 
all relevant information is captured. 
 
2. Use technology tools to automate the mapping process: Technology tools such as job description 
management software can help automate the mapping process, making it faster and more accurate. This can also 
help ensure consistency in job descriptions across the organization. 
 
3. Conduct ongoing review and updating of job descriptions: Job roles and responsibilities are constantly 
evolving, and it is important to conduct ongoing review and updating of job descriptions to ensure their accuracy and 
relevance. This can also help ensure that the job descriptions remain aligned with the organization's overall strategic 
goals and objectives. 
 
4. Consider the limitations and challenges of Role-Wise Job Description Mapping: While Role- Wise 
Job Description Mapping can provide significant benefits, it is important to be aware of its limitations and 
challenges, such as the difficulty of accurately mapping job responsibilities to specific roles. Organizations should 
carefully consider these factors when adopting Role-Wise Job Description Mapping and develop strategies to 
address them. 
 
Overall, Role-Wise Job Description Mapping can provide significant benefits for organizations seeking to adopt 
modern recruitment practices and attract and retain top talent. By following the recommended best practices and 
strategies, organizations can ensure that their job descriptions accurately reflect the requirements and expectations 
of each role, leading to improved recruitment outcomes, enhanced employee performance, and increased 
organizational efficiency. 
 
  


